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Solutions for better business

By partnering with SilverBridge, Hollard 
International can ensure the smooth migration 
of any of its territories into a cloud environment. 
For Hollard Botswana, this will drive internal 
efficiencies and better enable the business to 
adapt to the requirements of the digital age.

SilverBridge has the experience, skilled 
consultants, and solutions in place to deliver 
an effective and timeous move to the cloud. 
Its long-standing partnership with Hollard 
International gives it unique insights into 
the customer’s business enabling it to scale 
according to the needs of any territory.

THE SILVERBRIDGE OFFERING

HOLLARD BOTSWANA 
CASE STUDY
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WITH HOLLARD BOTSWANA TO 
ASSIST WITH CLOUD MIGRATION

BUSINESS CHALLENGES

Migrating Exergy to Azure would enable Hollard Botswana to access new features seamlessly unlike an on-
premise solution that needs to be reinstalled or be patched. As several countries share a code base on the Exergy 
master agreement with Hollard on Azure, any updates are immediately rolled out to the contracted operations.

The SilverBridge offering ensures that the go-to market strategy of each country can be sped up to two months instead 
of the greater length of time it took in the past. The Exergy solution can also be managed centrally with the high-
performance computing capabilities of Azure delivering additional flexibility for scalability across business operations.

 

ABOUT THE CLIENT

Improved 
speed to 

market on 
new insurance 

products.

Increased 
business 

efficiencies and 
streamlined 
processes.

Month ends 
that used to 
take three 

days to 
complete are 
now finished 
in a matter of 

hours.

Modernisation 
of Hollard 

Botswana’s 
operations.

Previously, Hollard Botswana used an on-premise version of Exergy that ran independently from Hollard International. 
However, as digitalisation is accelerating globally to encompass a wider share of the insurance value chain, Hollard 
Botswana identified the need to modernise its core systems.

The objective was to equip the insurer to scale more effectively and respond more easily to changing customer 
requirements. This would see the Botswana business move its Exergy licensing to the Hollard International master 
agreement and migrating the on-premise Exergy offering into Azure.

Established in 1980, Hollard is the largest independent insurance group in 
South Africa. Hollard International has been a SilverBridge client since 2016 and 
its partnership has enabled the group to grow across Africa using the Exergy digital 
insurance suite.

Given its work across the continent, SilverBridge has the experience, skilled 
consultants, and solutions in place to deliver an effective and timeous move to the 
cloud. This provides Hollard International with the confidence that SilverBridge can 
enable its business to scale according to the needs of any territory.

Hollard Botswana has access to all the Hollard International resources, skills, broker 
support programmes and training; innovative products; infrastructure; customer-centric 
initiatives; and product design capacity in both life and general insurance. Following a 
restructuring, the Botswanan business became part of the group requiring a review of its existing on-premise solutions.

“We have been very happy with the SilverBridge approach especially the way the system is 
set up with each territory able to customise Exergy according to local requirements,” says 
Vernon Goodman, executive head of digital and technology at Hollard International.

“As a Microsoft partner, we have an intimate understanding of Azure and how to leverage 
it to unlock demonstratable business returns for customers. Our strategic relationship 
with Microsoft has enabled us to re-architect our solutions for Azure and unlock the 
flexibility that comes from a cloud environment. For Hollard, this means getting a solution 
that fits the demands of its business in the country,” says Lee Kuyper, COO at SilverBridge.


